Village of Watkins Glen
Downtown Revitalization Initiative

Public Workshop #3
March 7, 2018



1. Welcome
2. Facilitated Discussion on Potential DRI Projects
3. Next Steps

4. Public Comments
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Local Planning Committee

Judy McKinney Cherry SCOPED
Laurie DeNardo Village of Watkins Glen
JonBeckman Resident
Dennis Fagan Schuyler County Legislature
Jeannette Frank The Arcof Schuyler
Brittany Gibson Watkins Glen Area Chamber of Commerce
Eric Hollenbeck Hollenbeck Film + Experience Company
Peter Honsberger The Great Escape Ice Cream Shop
Keith Klug Cargill Salt
Tim O’Hearn Schuyler County
Gary Schmidt Village of Watkins Glen
Amanda Smith-Socaris Seneca Physical Therapy
Ben Stamp FLX Gateway CDC
Kristin VanHorn Schuyler County Planning
Ken Wilson Resident
Co-chairsin bold
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New York State and Consultants

New York State

NYS Department of State

NYS Homes and Community Renewal
NYS Empire State Development

BFJ Planning

Susan Favate, Principal, AICP

Simon Kates, Associate, AICP, LEED AP
Ariana Branchini, Planner, AICP
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What is the Downtown Revitalization Initiative?

$100 Million State Investmentin 10
downtown neighborhoods nominated by
REDCs

Strategic Investment Plans will identify
projects funded through the DRI, and ones
funded by other public & private resources

Key Ingredients of a DRI Plan:

A A clear vision for the downtown.

A Goals and strategies to accomplish the
vision.

A An action plan with a timeline for projects,
initiatives, and actions.

A A strategic investment plan with catalytic
projects to implementthe plan.
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The vision of the Watkins Glen Downtown Revitalization Initiative is
to leverage the accessible Seneca Lake waterfront, famous wine
trails, vibrant arts scene, internationally recognized racetrack with a
storied auto-racing heritage, and world class State Park for
progressive community development that retains and enhances our
unique character to sustain a year-round innovative and prosperous
economy that is supported by our community.

Vision statement was createdfor the DRI Application based on public input and prior
planning workin the Village.
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Goal 1: Downtown Living

Build on the strong sense of place in Watkins Glen by increasing walkability,
providing a range of housing types, and promoting downtown as a mixed-use
district.

Goal 2: Culture & Entertainment

Create an active downtown environment for residents and visitors by supporting
arts and cultural organizations, nightlife, youth-oriented activities, and regular
events.

Goal 3: Economic Development
Attract high-paying jobs, skilled workers, and young professionals by promoting
year-round local-based businessesand investmentin infrastructure.

Goal 4: Quality of Life
Promote Watkins Glen’s identity as a vibrant community for residents, businesses,
and visitors.
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Watkins Glen DRI Boundary (as revised)

f'=3 Watkins Glen DRI Boundary
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Project Status and Timeline

2017 2018
Sept Oct Nov Dec Jan Feb Mar
| |
LPC MeLtings 9/27 10/25 11/29 1/10 1/31  2/15 3/13

Downtown Profile

Vision, Goals, Strategies ( '“ﬂ‘:,‘!.',“;f‘;';ﬁ”
’ Priority Project Profiles

Public Workshop #1 > Final DRI Plan
October 18, 2017
Public Workshop #2 > Implementation
December 13, 2017 | |
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Online Surveys Update

Visitor Survey - Open February 1 - March 5
A 212 responses.

A Highest percentage of respondents (43%)from out-of-state

A Most popular reasons for visiting included wineries, Watkins Glen State Park, and
seasonalvisits to Clute Park campground, friends, family.

A Visitors seeking morerestaurants, shopping options, entertainment.

Watkins Glen DRI Survey - Open February 16 - March 5

A 725 responses.
A Highest percentage of respondents (44%) livedin the Village
A 86% of respondents have had a connection to Watkins Glen for 10+ years

A Clute Park, East 4t Street Improvements, Lafayette Park Upgrades, and other
public projects received the most support from respondents.

A Popular private projects included: 15 N Franklin Renovations; FLX Outdoor
Adventure and Discovery Center; Downtown Revitalization Fund.
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Criteria for DRI Projects

Projects recommended for DRI funding should:
AAlign with local and regional plans.
AHave support from the public and Village officials.
AProvide community and economic benefits.
AHave catalytic and transformative potential.
AlLeverage private or public funds.
ABe reviewed for cost and feasibility.
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Type of Projects Included in the DRI Plan

1. Projects Recommended for DRI Funding.
A Will be included in the DRI Plan and may receive DRI funding.
2. Village Priorities for Other Funding Sources.

A Projects not recommended for DRI funding, yet are important
for achieving the Village’s priorities.

A Inclusion in the DRI Plan can help Watkins Glen secure other
fundingin the future.

A Examples include: Redevelopment of the Wastewater
Treatment Plant, Upgrading Aging Water/Sewer Lines

3. Additional Open Call Projects
A Demonstration of excitement and creativity in Watkins Glen.

A Projects may not receive DRI funding, but may be pursued by
project sponsors with other funding.
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Goal 1: Downtown Living

1A: Revitalize 15 N Franklin with Mixed-Uses and Apartments

Project Type: Rehabilitation

Cost Estimate: $300,000

DRI Request: $150,000 ,, e _
K ot ¥ : ™ Ground floor: Retail, Commercial, o
A i i e 1 8 i 3 ,_-"‘ | Restaurant
A EXterlor Improvements tO J -4 5 o ‘ | s « | second Floor: Upgraded apartments |
facades, roof, and entrances. AT, ey - g | o ||

A Landscapingto improve
streetscape appearance.

A Upgrade second floor of filling
station for residential use.

A Renovateground floor of filling
station for retail, commercial, or
restaurant

A Renovatethe garage for retail or
other public-facing use.

A Potential site tenants: Seneca
Lake WineTrail, FLX Outdoor
Adventure Center.
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Goal 1: Downtown Living

1B: Develop a New Mixed-Income Housing and Childcare Center

Project Type: New Construction
Cost Estimate: $18,000,000
DRI Request: $1,500,000

Mixed-use, mixed-income
development on two sites in
downtown Watkins Glen. Locations
will be the Watkins Glen Housing
Authority site on E 2nd St and Porter
Stand a second site to be
determined.

Uses include:

A ~50 units of mixed-income
housing.

A Childcare center.

A Potential for additional
commercial/retail space.

Example of mixed-use, mixed-income housing developed by INHS
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Goal 1: Downtown Living

1C: Redevelop 111 North Franklin with Mixed-Uses

Project Type: Rehabilitation/ New
Construction

Cost Estimate: $13,304,412
DRI Request: 52,242,897

Mixed-use developmentat 111
North Franklin (Roosterfish
building) by transforming the
building from two stories to three.

Uses include:

-

A 24 apartmentrenting at $700-
$1000/month.

>

Existing brewery.

>

Co-working space.

>

Possible coffee shop.

=
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Goal 1: Downtown Living

1D: Building and Site Transformation—Multi-Site Project

Project Type: Rehabilitation G Vio S0 e o Slioat

Housing, Cafe, and Event Space (

Cost Estimate: $4,892,279
|  pl | Building for Mixed-Uses \ A

DRIRequest: $2,318,643
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Properties grouped in this multi- .~ 54
site project include new
construction, repairs to existing

buildings at key sites, and

Facade Improvements of the : X Renovate 214 N Franklin for
Historic Flatiron Building - - | residential on upper floors
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renovations to facilitate eXxpa nsion [ Expand Inner Peace Floats into X Expand Seneca Sunrise to increase
of existin gsma Il businesses | a community wellness center A3 % At production, create retail/dining area
Criteria could include: /.-‘A e N\ 3 o .
. " (Expand production of Great Escape, = Development of new mixed-use
A Pro perty owners/selected renovate existing apartment, and : e
recipients must provide a 50/50 SI90% arcade Ankdevent coiter.
match for grant funds.

A Residential properties must
commit to long term rental
agreements and workforce
appropriate rent levels.

A Where appropriate, buildings
must be restored in accordance
with their historic designation.
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Goal 1: Downtown Living

Goal 1 Priority Projects

Projects Potentially Recommended for DRI Funding
1A: Revitalize 15 N Franklin with Mixed-Uses and Apartments

1B: Develop a New Mixed-Income Housing and Childcare Center
1C: Redevelop 111 North Franklin with Mixed Uses

1D: Building and Site Transformation—Multi-Site Project
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Goal 2: Culture and Entertainment

2A: Implement Master Plan for Year-Round Recreation Improvements at

Clute Park

Project Type: Public Improvement
Cost Estimate: ~$5,000,000
DRI Request: ~$3,000,000

Implement a master plan for year-
round improvements to Clute Park.
DRI funding will supplement other
grant funds to improve the park for
residents and attract visitors.
Componentsinclude:

A New pavilion and bath house
A Ice Rink/Splash pad
A Improved walkways
A Upgraded play areas
Active and passive recreation
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passive strategies for huilding movie night Seneca Lake

permeable paving where possible cultural ! food eventsumallan fest, wine festival|
stormwater management ; collection  pop up markets { food trucks
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water saving systems at splash park running / cross country skiing
wildlife habitat stewardship / gardening opportunites
climate adapted plants classes / satellte library

reclaimed materials environmental educatian

improve pedestrian and hike access
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Goal 2: Culture and Entertainment

2B: Upgrade Watkins Glen Performing Arts Center

Project Type: Rehabilitation
Cost Estimate: up to $2,000,000
DRI Request: up to $1,000,000

Upgrades to the performing arts
center to support musical
performances, live theater, and
multi-media events. Improvements
would include:

(I

LLTTTTRTITTY

>

New HVAC system.

Construction of green room.

™

Construction of ticket and
concession areas.

™

™

New energy-efficient lighting
and sound systems.

A New screen, projector,and
audio-visual equipment.

A Historically appropriate venue
signage.
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Goal 2: Culture and Entertainment

2C: Redevelop Captain Bill's Port of Seneca Lake Cruise Terminal to Improve
Site Plan and Enhance Views

Project Type: New Development
Cost Estimate: $750,000
DRI Request: $375,000

Construction of a new two-story
building to create a gateway to
Seneca Lake at the north end of
Franklin Street. Redesign of the site
will enhance views of the lake and
draw visitors north on Franklin—
and from the lake into downtown.

The new building will also allow
Captain Bill's to expand their
facility, providing improved
services to guests and providing an
additional 20-25 seasonal jobs.
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Goal 2: Culture and Entertainment

2D: Renovate the Former VFW Building into a Full-Service Spa and Fitness
Center

Project Type: Rehabilitation y

Cost Estimate: $2,262,000

DRI Request: $250,000

The owners of the Watkins Glen
Harbor Hotel propose to renovate
the vacant former VFW building
into a full service spa and fitness
center. Adaptivere-use of the
building will include:

A Historic restoration of the
building facade.

A T

5 a u
lSPA Werans CLEN trpesg HofEL- SPA:_ .

Enhance landscaping.

Provide ADA accessibility
including elevator.

A
A
A Full-service spa open to the
public.

A

Fitness center for hotel guests.
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Goal 2: Culture and Entertainment

Goal 2 Priority Projects

Projects Potentially Recommended for DRI Funding

2A: Implement Master Plan for Year-Round Recreation
Improvements at Clute Park

2B: Upgrade Watkins Glen Performing Arts Center

2C: Redevelop Captain Bill’s Port of Seneca Lake Cruise Terminal to
Improve Site Plan and Enhance Views

2D: Renovate the Former VFW Building into a Full-Service Spa and
Fitness Center
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Goal 3: Economic Development

3A: Open a Schuyler Hospital Walk-In Clinic

Project Type: Rehabilitation
Cost Estimate: $400,000

DRI Request: $100,000

ﬁ
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Creation of a Schuyler Hospital
Walk-in Clinic in downtown Watkins
Glen to provide accessible and cost
effective medical care ata
convenient location.

This project could be
accommodatedin a building
purchased and renovated by
Schuyler Hospital, leased and
renovated by the hospital, oras a
tenantin new construction.

Note: No site has been identified for
this project.
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Goal 3: Economic Development

3B: Renovate 3rd St Carriage House

Project Type: Rehabilitation
Cost Estimate: $700,000
DRI Request: $350,000

Historic restoration of the historic
Carriage House building for mixed
uses.

Elements of this project include:

Ve

A Renovatethe downstairs to
lease as retail spaceto 1,20r 3
tenants (1,800 sf)

Renovate the upstairs for two
rental apartments (2,277 sf).

>

Remove the wooden addition.

>

Create parking on-site.
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Goal 3: Economic Development

3C: Create Downtown Revitalization Fund

Project Type: Fund
Cost Estimate: $1,200,000
DRI Request: $600,000

This project will create a fund to be
allocated to small businesses,
building owners, non-profit
organizations and entrepreneurs to
improve the built environment in
the DRl area through a series of
competitive matching grant
funding opportunities. The project
will include two components:

Ve

A Facade ImprovementProgram

A Upper Floor Residential
Conversion Program

Note: Will include administrative
costs.
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